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Welcome & Kickoff



Housekeeping

• Chatham House Rules -  no media; 

photographer present

• To make calls:

⚬ 2F phone booths

⚬ 2M Grill Room

View agenda, session 

abstracts, & speaker bios:



1:00 PM Welcome & Event Kickoff

1:10 PM Cybersecurity, AI and Infrastructure Market Update

1:30 PM CISO Priorities for 2026

2:00 PM Enterprise AI: The Good, the Bad, and the Risky

2:40 PM Networking Break

3:10 PM Portfolio Company Showcase 

3:30 PM Identity in a Hybrid World: Human, non -human, and agents

4:10 PM Portfolio Company Showcase

4:30 PM Fireside Chat: Admiral (ret.) Mike Rogers & Don Dixon

5:00 PM Networking Reception

6:30 PM Celebration Dinner

Agenda



Audience 
Breakdown



We are the leading cybersecurity venture fund focused on the convergence of cyber, AI and infrastructure

3
Funds

$1B+
AUM

2015
Founded

53
Investments

22
Team Size

14
Investors

100+
Advisory Council

38
Active Investments

$5–50M
Investment per Company

Forgepoint by the Numbers

Early-Stage Focus
Series A & B and Select Growth (First Institutional Investor / Follow-On)

Global Presence

North America Europe

Israel
LATAM

Australia

Japan



World-Class Team
Our team has 150+ years of combined experience operating and investing in cybersecurity and AI infrastructure

/ INVESTMENT /
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Managing Director & 

Co-Founder

Donald R Dixon
Managing Director & 

Co-Founder

Leo Casusol
Managing Director

Andrew McClure
Managing Director

Ernie Bio
Managing Director

Reynaldo Kirton
Principal

Lisa Lee
Chief Financial Officer

Shane Shook
Venture Partner

Casilda Angulo

Vice President

Jimmy Park
Senior Associate

Tom Kelley

Venture Consultant

Mercy Caprara
Portfolio Operations

Sanjay Uppal
Venture Consultant

Kathryn Shih

Venture Partner
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/ INTERNATIONAL /

Michael Cortez

Partner

International

Jaime Goyarrola

Chief Financial Officer

International

Damien Henault

Managing Director 

International

Ken Miyauchi

SoftBank

Andy Okada

Alibaba Japan
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Global Advisory Council

Since January 1, 2025, 14 new industry leaders have joined us

Hazel Diez Castaño
Global Chief Information 

Security Officer, Santander; 

Former Head of Security 

Consultancy, Architecture and 

Design, Aviva

Raúl Amigorena Eguiluz
Global Information Security 
Director and CISO, Inditex; 
Former Head of Security, 

CaixaBank; Former CISO: Banca 
Civica; Caja de Burgos

Dominic Fortescue
Partner, Deloitte Business 

Security; Sr. Visiting Fellow, 
Kings College London; Former 
UK Government Chief Security 

Officer

Rob Harrison
Senior Vice President – Product 
Management, Sophos; Former 
CPO and Executive: Capsule8, 

BAE Systems, Detica

Daniel Largacha
Global Security Operation 
Center Director, MAPFRE

Tanya Loh
Investor, Advisor, and Company 

Builder;
Former CMO, Forgepoint 

Capital; Former Head of Market 
Development, M12 - Microsoft.

Dr. Leila Nova
CISO, IberoLatam, Allianz; 

Former Enterprise Risk Partner, 
Swift

Matthew G. Olsen
Co-Chair, Defense, National 
Security, and Government 

Contracts Practice, WilmerHale; 
Former Assistant Attorney 

General, U.S. DOJ

Andrea Rigoni
CEO and Founder, Altirium; 
Former Managing Director, 

Accenture

Spencer Wilcox
Head of Cybersecurity, NextEra 

Energy; Former Executive 
Director of Technology and 
Chief Security Officer, PNM 

Resources (now TXNM Energy)

Tobias Yergin
Chairman, EAIGG: Ethical AI 
Governance Group; Former 
Head of Product, Strategic 

Exploration, Walmart

Constantine Polychronopoulos
VP Head of R&D, NM 

Applications, Nokia; Former VP, 
5G & Telco, Juniper Networks 
(acq. HPE); Former VP & CTO, 

Telco/NFV, VMware (acq. 
Broadcom)

Haiyan Song
Board member, CSG Systems 

International and Kodiak 
Solutions; Former EVP, Cloud 

Ops Business, NetApp 

Vivek Menon
CISO and Head of Data, Digital 

Turbine; Former Executive 
Director, Cybersecurity, 

JPMorgan Chase



Confidential and Proprietary  9

Forgepoint is well positioned for the strongest 
market tailwinds seen in all sectors

We Invest at the Convergence of Security & AI Megatrends

Sources: IDC Research, S&P 451 Research, McKinsey & Co, Grand View Research, SentinelOne, International Monetary Fund, OpenAI, Cisco

Ransomware attacks 
up 84% Y/Y

Phishing attacks increased by 
1,265% driven by growth of Gen AI

52% of organizations consider 
themselves under resourced 

for security

Cloud intrusions increased by 
75% in 2023

Security teams take an 
average of 277 days to identify 

and contain a data breach

2024 saw the most expensive 
cyber breach of all time: 

UnitedHealth Change Healthcare

$1Tn+ AI Market by 2030
40%+ CAGR

$500Bn+ Security Market by 2030
13% CAGR

Cybercrime is forecast to cost the world 
$23 trillion in 2027, an increase of 175% 

from 2022

78% of organizations use AI in at least one 
function as of 2024, up from 55%, with even 

broader and deeper adoption to go

Average organization 
experiences 4 cyber attacks 

per year, up 25% Y/Y

Up to $19.9 trillion boost to 
global economy by 2030 

expected from AI

Only 1% of surveyed 
companies rate their GenAI 

deployment as “mature”

350M people are expected to 
use AI in some way in 2025

86% of organizations reported at 
least one AI-related security 

incident in the past 12 months

Only 7% of companies have 
achieved mature AI fortification, 
indicating widespread gaps in AI 

security

AI workloads expected to 
represent ~50% of data 

center work / power loads 
by EOY

83% of companies list AI as a 
key strategic focus



AI Creates Urgency in Cybersecurity
As AI evolves, so do the threats — faster, smarter, and more targeted

▪ As AI is rapidly adopted, unsecured models, data 

pipelines, agentic systems create new points of 

failure

▪ Bottleneck in widescale enterprise AI adoption is 

lack of security, trust, and transparency

▪ AI creates significant opportunity for 

improvements in traditional cybersecurity

▪ Enables faster threat detection, adaptive 

defenses, and behavioral anomaly detection

Security for AI Post AI SecurityAI for Security

▪ AI supercharges attackers with advanced 

phishing, deepfakes, automation that drastically 

amplifies scale and sophistication

▪ Shortened time-to-exploit, making traditional 

defenses less effective

Security for AI Infrastructure

▪ Infrastructure is rapidly evolving to support new 

AI workloads, but new infrastructure & threat 

vectors require new security

▪ Next-gen infrastructure will integrate 

functionality, speed, and security in powerful 

platforms

Agentic AI

▪ Agents require a combination of autonomy and 

power that necessitates dedicated guardrails 

and monitoring

▪ Democratization unblocks business adoption, 

but requires sophisticated trust and security 

models



Announcing 
the Forgepoint  
TIPS Book

Shane Shook, PhD
Venture Partner

https://www.linkedin.com/newsletters/forgepoint-tips-
7047063507170725888/

Billy Gouveia
CEO & Founder, 
Surefire Cyber

Tom Kang
CEO, Converge 

Insurance

Rita Gurevich
CEO & Founder, 

SPHERE

Hemen Vimadalal
CEO & Founder, 

1Kosmos

Kevin Senator
Former CEO, Constella 

Intelligence

Dr. Yonesy Núñez 
Global Cybersecurity 

Executive - 

Independent Director

Venture Partner

Forgepoint  Capital

DR. SHANE SHOOK

A free resource for cybersecurity and AI 
entrepreneurs, investors, and practitioners

Pick up your complimentary copy 

Author signing prior to dinner 

Free digital version publishing soon 

Featuring insights from:

https://www.linkedin.com/newsletters/forgepoint-tips-7047063507170725888/
https://www.linkedin.com/newsletters/forgepoint-tips-7047063507170725888/
https://www.linkedin.com/newsletters/forgepoint-tips-7047063507170725888/
https://www.linkedin.com/newsletters/forgepoint-tips-7047063507170725888/
https://www.linkedin.com/newsletters/forgepoint-tips-7047063507170725888/


Managing Director

Piper Sandler

BRIAN WHITE

Cybersecurity, AI and 
Infrastructure Market 
Update



Founder & CEO

TAG Cyber

DR. ED AMOROSO

CISO Priorities 
for 2026



Chief Information 
Security Officer (CISO) 
Priorities for 2026

Prepared by Edward Amoroso
CEO TAG | Professor NYU
Former CISO AT&T | Former Board M&T Bank
eamoroso@tag-cyber.com 
Version 1.0 | 11/18/25
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First, Let’s Talk About AI

Real or Fake?





CISOs have been pressured to “do something” on AI Security.

2024: AI Committee Established and Funded by the CEO

2025: AI Security POC (ad hoc)

2026: ??

2027: ??



Funded start-ups and vendors are selling AI security POCs.

2024: AI Security Prototype and Rapid Pitch to VC Investors/Funders

2025: Selling POCs (ad hoc)

2026: ??

2027: ??



Getting from AI security POC to production: Good luck.

Too many 2025 POCs are aimless
projects designed to demonstrate
that something is being done to
address a poorly defined AI risk.



What are the 
Top Enterprise 

AI Security 
Issues?

What most vendors 
think:
• Prompt injection

• Model hallucination

• Bias and discrimination

• Model theft

• Data poisoning

• LLM leakage

• Stopping AI attacks



What are the 
Top Enterprise 

AI Security 
Issues?

What most vendors 
think:
• Prompt injection

• Model hallucination

• Bias and discrimination

• Model theft

• Data poisoning

• LLM leakage

• Stopping AI attacks

What CISOs actually think:
• Identifying AI usage

• Assigning guard rails

• Third-party AI usage

• SaaS/platform AI usage

• OWASP for AI APIs

• AI corporate policies

• Making boards happy



Recent Claude Attack: Glimpse at AI Future

• Chinese state-sponsored attackers hijacked Claude 
Code to run an AI-driven espionage campaign.

• Claude performed most of the attack 
autonomously, including recon, exploitation, and 
data theft.

• Security guardrails were bypassed by tricking the 
model through role-play and prompt 
manipulation.

• Only a handful of intrusions succeeded, but the 
scale and speed showed new AI-enabled threat 
potential.

• The event highlights urgent risks for critical 
infrastructure and the need for AI-specific security 
controls.



AI: The End of Cybersecurity as We Know It.



Now, Let’s Talk About Security Budgets



CISO as Teacher’s Pet on Budgets: 2000 to 2024



2025 TAG Survey – Roughly 100 CISOs 

Question: Is your security budget increasing in 2026? (yes or no)



Are CISOs Ignoring Financial Warning Signs? 



2025 Target

2025 Actual

CISO 
Budget

2025

~ 5%

When we inspected . . . 



2025 Target

2025 Actual

• Typically, small incremental increase
• Roughly flat in terms of 2025 target

2026 Target

CISO 
Budget

2025 2026

~ 5%

When we inspected . . . 



2025 Target

2025 Actual

• Typically, small incremental increase
• Roughly flat in terms of 2025 target

2026 Target CISO 2026 Budget Strategy
1. Start with carry-over
2. Find items to reduce
3. Select 1 or 2 items to add
       (could be AI, NHI, OT, 
        Phish-Resistant MFA, 
        SASE, Next Gen GRC, etc.)

How cybersecurity vendors 
should view CISO budgets in 2026

CISO 
Budget

2025 2026

~ 5%

Note: SSA COLA 
2026 Estimate: 2.8%

When we inspected . . . 



Budgets 2025 and Beyond: CISO Treated Like Peers



Let’s Talk Platforms



Here’s what we’ve been doing:



Sample 
TAG CVM 
Dashboard:



Emerging trends regarding cyber vendors
(Hint: notice the word platform below):

1. Zero cases of breaking up a platform to deploy separate atomic products.
2. Many cases of combining atomic point solutions into a platform.
3. Supermarket companies with unrelated vendors are not treated as platforms.
4. Clear preference to leverage platforms to reduce the number of vendors.
5. An uncomfortable number of CISOs know their platforms but not their vendors.
6. Many weird platform budget sharing with IT and other adjacencies.



Be careful: Logo consolidation is not a platform

+

+

Not really platforms . . . at least not yet.



But yes – Acquisitions can build platforms

+

+

These acquisitions led to security platforms.



Some more things we are hearing from CISOs . . .

Roughly 5-6 inquiries
per day from the TAG 
CISO and practitioner

community.



Some more things we are hearing from CISOs . . .

1. How can I drive more secure coding 
across my large developer community?

2. What is the best way to coordinate BISOs 
across our organization?

3. Should we be doing more to protect the 
online personas of our executives?

4. When should we begin to worry about 
the quantum threat to cryptography?

5. Do these new identify verification 
platforms work?

6. We are failing access reviews. Is it worth 
looking at Next Gen IGA vendors?



My new prequel to 
“Crossing the Chasm”



Always available for any 
discussions, follow-ups, 
or questions

Edward Amoroso
eamoroso@tag-cyber.com 
https://www.tag-infosphere.com/ 
LinkedIn: Edward Amoroso
YouTube: TAG Infosphere

Copyright © 2026 TAG Infosphere Inc. | AI Images Generated Using Canva
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VP & GM Platform 

Foundations & AI 

Platform Security

ServiceNow

AMANDA GRADY

Enterprise AI: The Good, the Bad, 
and The Risky

US CISO & 

NIS Managing Partner

PwC

JOE NOCERA

Chief Data & AI 

Officer in WMI & 

Global Head of AI 

Adoption

Santander

JOSE PALACIO

CEO

WitnessAI

RICK CACCIA

Venture Partner

Forgepoint Capital

Moderator

KATHRYN SHIH



Networking Break
We will resume at 3:10 PM



Managing Director

Forgepoint Capital

ERNIE BIO

Portfolio Company 
Showcase
Moderated by:



Co -Founder & CEO

Databahn

NANDA SANTHANA

Forgepoint Portfolio 
Company: DataBahn



The future of Cyber/IOT/OT Data
November 18th, 2025

Nanda Santhana
Chief Executive Officer
www.databahn.ai 



Enterprise Data Management is broken 
THE CHALLENGE

2021 2022 2023 2024 2025 2026 2027 2028

DATA VOLUME GROWTH
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INDUSTRY TRENDS

“I love my SIEM!”  said no CISO organization ever! 
•SIEM isn’t dead, it’s still essential for threat correlation, but it’s no 
longer the industry’s primary data aggregator

•Only ~20% of collected data is actually used; the remaining 80% 
should reside in cold storage
•Data growth (~30% CAGR) is outpacing CIO/CISO budgets (~15% 
CAGR)
•Cloud egress costs continue to creep up quietly and unpredictably

•Many organizations add an unnecessary Data Engineer FTE solely to 
manage pipelines for SIEM ingestion
•AI models have emerged as a major new consumer of security data, 
positioned between the analytics layer (SIEM) and the storage layer 
(Data Lake)

•To perform compliance use cases, DLP tagging, SOC alert 
prioritization, vendor risk, and asset taggin



Rebuilding fragmented data estates 
INDUSTRY SHIFT

Own Your 
Own Data

Shift from SIEM-centric storage to enterprise-owned data storage

Reduce Data 
Related Costs

Get ready for 
AI revolution

Cut 70% of Data Costs

Develop micro-agents to automate mundane tasks, increasing 
operational efficiency and expanding the virtual workforce.



Databahn Products

49

Smart Edge Highway Cruz AI Foundry

EDGE TELEMETRY COLLECTOR
Unified, optimized, lossless 
telemetry data collection.

DATA ORCHESTRATION HUB
Parsed, normalized, reduced, and 

transformed data for routing.

DATA ENGINEER IN-A-BOX
Automated and intelligent AI-

enabled data engineering.

SECURITY MICRO AGENTS
AI-powered for enriched, context-

aware data.

✓ Faster time-to-onboard new 
sources, apps, and sites.

✓ Lower total data sent (pre-
filtering at the edge) to defer 
SIEM growth, cloud egress 
costs

✓ Lean operations with fewer 
agents to buy, manage, and 
patch.

✓ Immediate cost optimization 
on SIEM/log platforms.

✓ Send any data anywhere
✓ Low-risk change: dual-run and 

phased cutovers for SIEM/tool 
migrations.

✓ Stronger compliance posture 
and resilient data architecture 

✓ Accelerate data delivery 
(parsing, normalization, 
enrichment automated).

✓ Quality you can trust: catch 
schema drift early; fewer 
broken dashboards/rules.

✓ AI-readiness: consistent data 
models across teams and 
tools.

✓ Build your own micro-agents
✓ Add virtual workforce for simple 

data analytics
✓ Use cases across IAM, Risk, SOC, 

Compliance, etc.
✓ Marketplace delivers immediate 

value with OOTB agents

DataBahn Data Fabric



Solution Overview

50

HIGHWAYNORMALIZE TRANSFORM

ENRICH DE-NOISE

INSIGHTS VECTORIZE

ROUTE INSIGHTSSEARCH AI 
FOUNDRY

Logs and Metrics

Transactions

Documents  

Context

Data Lake Cold Storage

45% reduced data

Analytics ready data Long term storage 

50% reduced log 
and metrics costs

CRUZ AI

Customer 
Data

Agents / 
Collectors

Observability

SIEM / UEBA

SMART EDGE
COLLECT     DISCOVER

REPLAY

Securit
y re

le
va

nt

data
/ sig

na
ls

O
bs

er
va

bilit

y Data

Analytics / Hunting

All Data



Why Databahn?
MEET DATABAHN

Cyber-First by Design

Out-of-the-Box Integrations

Prebuilt & Custom Volume Reduction

Comprehensive Data Lineage

Agentic AI, unleashed



Becton Dickinson unifies their telemetry
DATABAHN IN ACTION

50%+ 90%+ 12
Data volume 

reduction
Faster Unification SIEMs integrated 

& Centralized

Databahn has been instrumental in helping us move from a multi-SIEM 
environment (12 Sentinel and Splunk instances) into a single, unified SOC using 
Sentinel in under 8 weeks—something we would have expected to take at least 

18 months to two years. By bringing IoT/OT data along with infrastructure 
telemetry into Sentinel using an enterprise data model, Databahn made data 

querying faster and more accurate while uncovering telemetry gaps to support 
our detections. Mark Ruiz

Senior Director



Fortune 100 airline flies high with Databahn
DATABAHN IN ACTION

70% 85% 150
Data volume 

reduction
Faster SIEM 
migration

Sources 
integrated

Databahn scored a 97% on our 300-parameter evaluation criteria and helped us 
migrate to a new SIEM in 6 weeks; it took us 1 year to migrate our SIEM a few 

years ago. Delivering resilient data collection, 70% volume reduction, and 
complete control and ownership of our data in just 6 weeks was better than we 

could have hoped for. 
Cybersecurity Engineering Lead



“In just weeks, DataBahn enabled us 
to work smarter and stay ahead of 
threats by cutting data volumes in 
half, simplifying our data 
management, and automating our 
data pipelines.”

Cybersecurity technology firm “We didn’t expect results this fast. 
Within weeks, costs dropped, alerts 
improved, and our engineers weren’t 
chasing ingestion bugs anymore.”

Global Semiconductor Enterprise

“DataBahn gave us a single, 
intelligent layer to clean and route 
data across everything from our 
SIEM to Snowflake. It removed 
friction we didn’t even realize we 
had.”

US investment management firm

Testimonials
DATABAHN IN ACTION



Co -Founder & CEO

Maisa

DAVID VILLALON

Forgepoint Portfolio 
Company: Maisa



Agentic AI Platform to create

reliable Digital Workers for end-to-end, domain-

specific BFSI process automation

Accountable Digital Workers with clear ROI



Understanding the Barriers to AI Adoption

Enterprise 
ready

Agentic AI 
is not

Non-trustworthy

Lack of End-to-End integrations 
& GRCC

No pre-packaged solutions



Maisa: Agentic AI Platform to automate entire processes

Hallucination resistance Business Users build with 
natural language

Traceability



Maisa: Agentic AI Platform to automate entire processes

Hallucination resistance Business Users build with 
natural language

Traceability



Maisa: Agentic AI Platform to automate entire processes

Hallucination resistance Business Users build with 
natural language

Traceability



From 1 to 10,000: Maisa’s Architecture for Scaling AI 
Operations Across the Enterprise

Resilience Availability Scaling Security

Agent System
Access Control

Audit trails & 
Traceability

Digital Worker 
Performance

Business 
Impact Health

Observability
Data 

Governance Data Access
Prompt injection 

Mitigation

Agent Ops 

Scale Ops | Enterprise readiness 

Digital Workers

Use Cases Business ROI



Scaling Automation in Banking & Financial Services

Retail/Business 
Banking

Origination

KYC, AML

Account 

Maintenance

Investments and 

Brokerage

Cash Management

Cards

Origination

Fulfillment

Authorization

Chargeback

Settlement

Query Handling and 

investigations

Lending/
Mortgage

Origination

Loan Application 
Processing

Underwriting and 

QC

Documentation & 

Funding

Account 

Maintenance

Loan Closure and 

Lien Release

Default Servicing

Marketing Analytics

Fraud Analytics

Risk Analytics

Marketing Analytics

Fraud Analytics

Risk Analytics

Consumer/Retail Private/Institution Enterprise Operations

Research Corporate FinanceTrading

Data Management

Clearing & Settlement

Revenue Accounting & Control

Confirmations

Cash Management & Payments

Inventory Management

Collateral Management

Trade Lifecycle Management

Shared Services Global Functions
Enterprise Supply 

Chain

Data Management

Analytics

Reporting

Reconciliations

Validations

Processing

Adjustments

Migrations

L3
Processes 

across 
Functions

L2
Business

L1
Business

Research Advisory

Analytics

Research 

Production

Investment/

Valuation Maturity

Mergers & 

Acquisition

Advisory

Issuance

Complex Finance

Wealth 

Management

Service Usage 

Tracking

Business Service 

Provisioning

Trade Finance

Trade Execution

Debt Finance

Custody & Clearing

Account Servicing

Trading Risk 

Management

Broker/DealerArbitrage

Finance & Risk 

Operations 

HR Shared Services

General Services & 

Travel

Resource & 

Location Strategy

Risk & Compliance

Financial Planning 

& Analysis

Legal

HR

Risk/Audit

IT/Infrastructure

CTO

Sourcing

Payment Operations
(A/P & A/R)

Procurement

Control & 

Governance

Operations Support

Purchasing 

Operations



Agentic AI Platform to create

reliable Digital Workers for end-to-end, domain-

specific BFSI process automation

Accountable Digital Workers with clear ROI



Co -Founder & CEO

Qevlar AI

AHMED ACHCHAK

Forgepoint Portfolio 
Company: Qevlar AI



The AI SOC platform

that doesn’t hallucinate
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Companies are here

Rise of Gen AI
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The SOC Capacity Gap 

The human-centric SOC model 

has reached its limit

With Qevlar they can be here

2015 2020 2022 2024 2025



AI SOC analysts to unlock real time SOC

10% 80% 10%

detection investigation Remediation

45% 10% 45%

We take most analysts’ tasks off, freeing them to tackle high-impact challenges.

investigation
detection 

engineering

remediation 

& hunting



Qevlar works in your SOC environment

Data Sources

Azure Logs 
Analytics

Qevlar runs headlessly, 

enriching your existing tools 

without adding another console 

Deployment is within a few 

hours via API: SaaS or BYOC

Qevlar API

Qevlar’s Graph AI orchestrator 

Report 

alerts

Validation layers

investigations

Graph AI orchestrator stabilizes 

LLMs for consistent results: it 

breaks investigation into micro-

tasks for LLMs and validates 

outputs

Supports multi-tenancy: client 

data is isolated from each other

Investigation Remediation Triage

Domain-Expert AI Agents 

Every conclusion is based on 

facts and evidence, so you can 

trace its reasoning transparently 



Average SOC

On 25,000 alerts 

Average 

investigation time

Time spent on false 

threats

With Qevlar

3’30’

12,500 hours or 

~6.2 years of full-time work 

for one analyst

1,250 hours or 

 ~156 working days

State of alert investigation at SOCs

90%
Reduced investigation time

6 

~80%
tickets are ready to be closed

~80% 0%

of full-time analyst work can be 
refocused on higher-value tasks 

years



Qevlar AI 10x the efficiency of SOCs 

“Working with Qevlar AI It is like you change from a regular 

car to a sports car.”

Julio Garcia
Cyber Defense Hub Lead

Farah Rigal
Deputy Head of Cybersecurity Services

“Our focus is on taking the AI opportunity for higher 

predictability, actionability and efficiency while managing its 

inherent risks.”

“We can now detect threats more quickly and accurately, 

while focusing our analysts’ expertise on the most complex and 

critical incidents.”

Frédéric Zink
Managing Director



Co -Founder & CEO

Tadaweb

FRANÇOIS GASPARD

Forgepoint Portfolio 
Company: Tadaweb



THE EVOLUTION OF OPEN-SOURCE INTELLIGENCE

1990s

Cyber pioneers hunting 
DNS, IPs, network 
information 

Search engines, leaks, 
code, email, messaging 
system

2000s

2015

Terrorist attacks and the 
rise of social media: 
propaganda and 
radicalization surge

Ukraine proves OSINT’s 
power

2022

Today

All data, all domains, 
fused



THE TURNING POINT: FROM HIGH SIDE 
TO LOW SIDE

HIGH SIDE
Classified. Expensive.
Slow. Limited.

LOW SIDE

Low Side, 80% of the intelligence requirements at a fraction of the cost

Unclassified. Cheaper. 
Faster. Shareable. 
Deniable.



SECURE BROWSER
Browse clear, deep, and dark web in 
a remote and secure environment

LIBRARY
Library with pre-configured data 

collection flows for effortless quick 
start

MONITOR
Custom dashboards for accurate 
information in an automated way

CREATOR
Create data collection flows without 

programming

THIRD-PARTY WEB 
APPLICATIONS
can be integrated into our 
Platform

APIs IN
Over 50 premium APIs 
built in to augment your 
OSINT research.

APIs OUT
API available to export all 
collected data and 
integrate it with other 
services

MANAGED ATTRIBUTION
Allows users to control 
their digital footprint

INVESTIGATE
Initiate investigations of 

any type with predefined 
queries

NOTEBOOK
Collected evidence 

manager

GEOSEARCH
Own application to locate 

geolocated content 
published on social 

networks

AI TOOLS
Translate any content into 

any language quickly

THE OPERATING SYSTEM FOR LOW-SIDE DATA FUSION



THE FUTURE: ALL DATA, ALL DOMAINS, FUSED

Maritime data fusion capability



Co -Founder & CEO

WitnessAI

RICK CACCIA

Forgepoint Portfolio 
Company: WitnessAI
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Building The 
Confidence Layer for Enterprise AI

DOUBT
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Company Snapshot

General Paul Nakasone

 Witness Protection in place for 300,000 employees at :

→ Top 3 Global Airline

→ Top 3 Global Telco

→ Top 3 Retail Financial Services

→ Top 2 Automaker

→ Top 2 USA Gas/Electric Utility

→ National Payments Processor

→ Regional Bank

Founded: 2023, HQ Mountain View, CA 

Funding: $27.5M Series A (April 2024) 



Market Gap: Existing Controls Don’t Understand AI
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Data and IP protection

Acceptable use enforcement

Regulatory compliance

AI usage optimization

Harmful output control

Third party risk management

Can’t see AI conversations

Can’t understand intention

Can’t work inline

Can’t defend AI attacks

Require agents or plugins

Existing security controls:

EDR/XDR Proxy/Firewall

DLP SIEM/SOAR

Can’t enforce data/control sovereignty
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“One Ring” to Rule All Enterprise AI Security Use Cases

“No Witness, No AI”
- Global CISO

DOUBT



VP Security Services

AHEAD

JULIE TALBOT -

HUBBARD

Identity in a Hybrid World: Human, 
Non-Human, and Agent

Chief Product Officer

Veracode

DEREK MAKI

Co -Founder & Chief 

Strategy Officer

1Kosmos

MIKE ENGLE

CISO

Point72

RAMIN SAFIA

Partner, Cybersecurity 

Practice Lead

McKinsey & Company

Moderator

MARC SOREL



Managing Director

Forgepoint Capital

ERNIE BIO

Portfolio Company 
Showcase
Moderated by:



CEO

Arkenstone Defense

PETER DIXON

Forgepoint Portfolio 
Company: Arkenstone Defense



We believe the world is safer, more secure, and 
prosperous with a technologically modernized American 
government and armed forces.



We believe the tech capability of YOUR company is 
needed to build that future.



We ensure you can deliver your capability in a mission 
relevant amount of time and at a fraction of the cost.



If you are the type of company that is driven by product 
and go-to-market, then Pentagon and government red 
tape stands between you and the mission.



Introducing the default operating system for the defense 
economy.



The first comprehensive and integrated suite of solutions 
for the modern defense tech company.



Arkenstone automates the core of a $139B annual Federal 
IT spend with ~80% of that market requiring compliance 
and attestation to unlock.



~$46B

requires CMMC

~$31B

requires DCAA Audit

~$38B

requires FCL

~$21B

is cloud spend with ATO* 
*(all IT systems still require 
RMF/ATO)



Arkenstone 
Foundation Federal contractor in a box with the accounting and business 

software (SalesForce plus OpenAI) and build environment (Google 
Assured Workloads) that saves you hundreds of hours of 
configuration and attestation.



Arkenstone 
Cohort First Pentagon-secure HR Information System that both protects 

your national security workforce and natively manages payroll, 
benefits, annual training, clearances, and HR to Federal contract 
standards.



GovPort
Purpose built to meet federal contract management, FAR-flow 
down, and supporting document orchestration (across both Primes 
and Subs).



FedFlex
AI-powered compliance and automation platform that instruments 
your operations and build suite for continuous CMMC-II and is 
backed by the Arkenstone Mission Assurance Center.



Anitian Insights
Rapid scanning and readiness assessment (450 compliance rules) 
for CMMC, Department of War (DoW) Authority to Operate, and 
FedRAMP.



Second Front 
Game Warden

Market leader for Department of War (DoW) ATO and FedRAMP 
that also strips out the scaling cost of maintaining your software in 
government environments.



Team of Proven Operators

Peter Dixon, CEO
Former Founder and CEO of 
Second Front Systems

Rachel Olney, CTO
Former Founder and CEO 
of Geosite

William Treseder, COO
Former Founder Hacking for 
Defense and BMNT

Katie Swanson, MP
Former SMB Founder and 
principal at prime CVC

Mike McNerney, CRSO
Former CEO and Co-Founder 
of Efflux Systems

Chris Finan, CBO
Former COO at Anitian and 
President at ActZero 

Kerry Ashby, President of PEO
Former Director of Ops at Deel

Jason Rathje, Exec Chairman
Former Founder of AFWERX + 
Office of Strategic Capital



The First Integrated Suite for USG Red Tape

Arkenstone Foundation
Federal Contractor in a 
Box (Business and Build)

Arkenstone Cohort
First NatSec HR Information 
System (Workforce)

GovPort
Fed Contract Clause 
Management (Contracts)

FedFlex
Continuous USG Accreditation 
( Attestation Graph)

Anitian Insights
Product Cyber Gap Analysis 
(Product Readiness)

2F Game Warden (VAR)
Second Front FedRAMP/ATO 
(USG Product Delivery)



Arkenstone Defense

Now accepting the next 10 design partners.



CEO

GetReal Security

MATT MOYNAHAN

Forgepoint Portfolio 
Company: GetReal Security



Matthew Moynahan, CEO

Forgepoint Fall Advisory Council Meeting





Copy of no sound - Who is on your network (2).mp4

http://drive.google.com/file/d/186dQGw5ZPT5aAJ0zhyotgAT0vksK5R3B/view


Nearly 62% of organizations have experienced a deepfake 
attack in the past 12 months.

Private and confidential. All rights reserved. 2025

By 2028, 25% of all job applicants will be fake to conduct 
fraud or corporate harm by nation states.
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GENAI IDENTITY ATTACK SURFACE

Generative AI can replicate the 

foundational elements of a 

person’s identity better than 

any security company can 

defend against it

Profile  
Pictures

Real-Time 
Voice

Real-Time 
Video

Gov e r n me n t  
ID s

The Big Problem



Dramatic Increase in the Enterprise Attack Surface

107Private and confidential. All rights reserved. 2025

NEW OSI MODEL INFORMATION SECURITY TRIAD

Private and confidential. All rights reserved. 2025



Must Ask Questions in GenAI Era

- Is this person real or synthetic?

- Is this the person or agent I think it is?

- If not, what do I do about it?

- Who is behind this attack?



GetReal Layered Defense: A Real-Time Digital 
DNA Test
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Images, Audio, 
Video Files and 

Streams
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Key Platform Components:

1. Multi-modal deepfake detection

2. Multi-modal authentication

3. Real-time security policy enforcement

4. Security threat intelligence & AI-powered 

identity threat graph

■ Highest accuracy with most compelling user 

experience (low-friction)

A Purpose-Built Single, Unified Platform



PURPOSE-BUILT 
EXPERTISE

DIGITAL FORENSICS CYBERSECURITY

COMPUTER VISIONMACHINE LEARNING / AI

To protect enterprises 
and governments from 

deceptive and 
malicious synthetic 

identities

Proven Leadership Team on a 
Mission

Dr. Hany Farid
Co-founder and Chief 
Science Officer

Matthew Moynahan
Chief Executive Officer

Jim Brennan
Chief Product and 
Technology Officer

Rob van Es
Chief Revenue Officer

Dr. Tina Nikoukhah
Director of Research

Tom Cross
Head of Threat Research

Emmanuelle Saliba
Chief Investigative Officer

Ted 
Co-Founder and General 
Partner at Ballistic Ventures



Private and confidential. All rights reserved. 2025



Co -Founder & CEO

Capsule

NAOR PAZ

Forgepoint Portfolio 
Company: Capsule

















Co -Founder & Chief Strategy & 

Sales Officer

RapidFort

GEORGE MANUELIAN

Forgepoint Portfolio 
Company: RapidFort



Securing the Global 
Software Supply Chain 

November, 2025

Near-Zero CVE Images For Your Favorite OS 



RapidFort: Switzerland Of Secure Open Source Software

- We bridge the software supply chain security gap for enterprises.

- We're Switzerland by design. We build on established distros and integrate 

across toolchains. 

- True to open source

- No vendor lock-in

- Based on trusted LTS distros



Application Vulnerabilities: The Inevitable Source of Your Next Breach
70%-90% of your software is open source software

● Previously Manual attack vector for Software 
Vulnerability Exploits

● AI weaponizes exploits automatically

● Two independent reports confirm 400% 
       increase in software vuln exploits:

●   DBIR’s report in 2025 dubbed 2024 as the start of the 
“vulnerability era”

●   Mandiant’s M-Trends report has similar findings for 
vulnerabilities as the primary infection vector

“While AI allows more code to be written more quickly, it does not 
deliver more secure code. The result is more risk introduced into 
your code base in the same amount of time.”  Veracode State of 
Software Security 2024 * 2025 Verizon Data Breach Investigation Report



Vulnerability 
management

today

50-200k
Vulnerabilities

Small Enterprise

1-3M
Vulnerabilities

Medium Enterprise

10-20M
Vulnerabilities

Large Enterprise



Profile
● Generate SBOM/RBOM
● Prioritize vulnerability remediation
● Integrated CIS / STIG Benchmarks

Replace With Clean Curated Images

● Hardened NIST 800-70 images
● FIPS 140-2 and 140-3 validated
● RF Advisory and Justifications

Optimize and Harden

● Secure unused components
● 90% Reduced software attack surface
● Boost software efficiency and security

3

2

1

RF Solution: 95% CVE Remediation without code changes

65% 
Updated to 
Curated Images

95%+
Profiled & 
Harden
1.8GB to 262MB



Copyrights RapidFort 2025

99% Vulnerability Reduction In Days

Replace OSS Images Remove Unused ComponentsProfile Application Cluster

86%
reduction

Update to curated images
~1 day

Profiled & Harden
~5 days

3,586 CVEs 505 CVEs 3 CVEs

99%
reduction

alpine:3.20

ubuntu:20.04

ubuntu:22.04

curl:8.5.0-noble

openssl:3.1.6-alpine

openssl:3.0.14-noble

keycloak:25.0.6-focal

node:22.3.0-alpine3.20

golang:1.22.7-focal

golang:1.22.7-alpine3.20

python:3.12.6-focal

rust:1.81.0-alpine3.20

nginx:1.27.1-focal

alpine:3.20-rfcurated

ubuntu:20.04-rfcurated

ubuntu:22.04-rfcurated

curl:8.5.0-noble-rfcurated-pkg

openssl:3.1.6-alpine-rfcurated-pkg

openssl:3.0.14-noble-rfcurated-pkg

keycloak:25.0.6-focal-rfcurated

node:22.3.0-alpine3.20-rfcurated

golang:1.22.7-focal-rfcurated

golang:1.22.7-alpine3.20-rfcurated

python:3.12.6-focal-rfcurated

rust:1.81.0-alpine3.20-rfcurated

nginx:1.27.1-focal-rfcurated

alpine:3.20-rfcurated-rfhardened

ubuntu:20.04-rfcurated-rfhardened

ubuntu:22.04-rfcurated-rfhardened

curl:8.5.0-noble-rfcurated-rfhardened-pkg

openssl:3.1.6-alpine-rfcurated-rfhardened-pkg

openssl:3.0.14-noble-rfcurated-rfhardened-pkg

keycloak:25.0.6-focal-rfcurated-rfhardened

node:22.3.0-alpine3.20-rfcurated-rfhardened

golang:1.22.7-focal-rfcurated-rfhardened

golang:1.22.7-alpine3.20-rfcurated-rfhardened

python:3.12.6-focal-rfcurated-rfhardened

rust:1.81.0-alpine3.20-rfcurated-rfhardened

nginx:1.27.1-focal-rfcurated-rfhardened

Platform Platform with curated images Platform with curated and hardened images

Size Reduction:

1.8GB to 262MB



2. Remove 

false positives

4. Remove 

unused components

3. Apply patches

Automated Remediation 
RapidFort is a comprehensive platform that 
automates vulnerability remediation without code changes

1. Build on a clean 

base OS



100+ Deployments

Cybersecurity Regulation (23 
NYCRR Part 500) / FDA

Cyber Insurance 
Vulnerability Requirements

ATO Vulnerability 
Requirements

FedRAMP / CMMC Vulnerability 
Requirements 

OnPrem Vulnerability 
Requirements

Broadening Demand for Software Supply Chain Security

Expanding Market

stryker

Global 5000 / Fortune 1000

Financial Services / Healthcare

Cyber / AI companies

FedRAMP / DIB

Federal 
DoD



Thank you

Run with 



Co -Founder & CTO

Multiverse Computing

SAM MUGEL

Forgepoint Portfolio 
Company: Multiverse 
Computing
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The Problem: Agents Are Power-Hungry

We need a cheaper way to run agents

Agents are fantastically powerful
…and fantastically expensive.

Try running 
1,000 copies of 

me…

McKinsey
State of AI 2025

Shows >65 % of organizations now use AI.

Gartner
Top Trends in AI Infrastructure 2024

Shows exponential growth in AI workloads and compute costs.

IEA
Electricity 2024

Estimates AI energy cost could double by 2026.

• Every task triggers hundreds of LLM calls.

• Cloud bills are exploding
→ Adobe’s AI costs are in the billions.

• Passing that cost to customers? Impossible.
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The Two Paths Forward

⇒ need LLMs that are small & fast

Cost

Energy & Sustainability

Control & Governance

Cheaper cloud LLMs
⇒ more efficient AI

Move the compute to the user
⇒ make AI run locally
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Compression that changes the economics of AI

We cracked the code using Quantum

Original AI models
✘ Bloated
✘ Too expensive

to scale

Compressed AI Models
✓ 10x smaller
✓ 2x higher throughput
✓ Cheapest $/token
✓ Edge deployable



Finance

Energy

Manufacturing

Healthcare & Life Sciences

Pure Engineering
Aerospace

Cybersecurity Defense

Chemistry

Hydrogen

Others

Our users

Our



Investors

Credentials
Quantum Startup for Finance

Cool Vendor

Company
200+ 
Patents

280 
Employees

$65M
2025 AnRR

$290M
Funding



CEO

Symmetry Systems

MOHIT TIWARI

Forgepoint Portfolio 
Company: Symmetry Systems































Thank You!



Fireside Chat

ADMIRAL (RET.) MIKE ROGERS

Co -Founder & 

Managing Director

Forgepoint  Capital

DON DIXON

Board Member

Former Director of NSA & US 

Cyber Command



• Resources are posted on our microsite

• 5:00 PM -  Rooftop Reception (22F) 

• 6:30 PM -  Return to Ballroom for Dinner

Thank you for 
joining us.

Share Your Feedback:



Fall 2025 Advisory 
Council Meeting
November 18, 2025 | The Yale Club of New York City
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