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Housekeeping

* Chatham House Rules - no media; View agenda, session
photographer present abstracts, & speaker bios:
* To make calls:
o 2F phone booths
o 2M Grill Room




Agenda

1:00 PM Welcome & Event Kickoff
1:10 PM Cybersecurity, Al and Infrastructure Market Update

1:30 PM CISO Priorities for 2026

2:00 PM Enterprise Al: The Good, the Bad, and the Risky

2:40 PM Networking Break

3:10 PM Portfolio Company Showcase

3:30 PM ldentity in a Hybrid World: Human, non-human, and agents
4:10 PM Portfolio Company Showcase

4.30 PM Fireside Chat: Admiral (ret.) Mike Rogers & Don Dixon
5:00 PM Networking Reception

6:30 PM Celebration Dinner
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#~ Forgepoint

We are the leading cybersecurity venture fund focused on the convergence of cyber, Al and infrastructure

Forgepoint by the Numbers Global Presence

North America Europe Japan

2015 3 S1B+ ° * ke ’

Founded Funds AU ®
»
£

53 22 14

Investments Team Size Investors

38 100+ $5-50M

Active Investments Advisory Council Investment per Company Ear|y-Stage Focus
Series A & B and Select Growth (First Institutional Investor / Follow-On)



World-Class Team

Our team has 150+ years of combined experience operating and investing in cybersecurity and Al infrastructure
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Casilda Angulo Jimmy Park Shane Shook Kathryn Shih Tom Kelley Sanjay Uppal Mercy Caprara Apdy Okada
Vice President Senior Associate Venture Partner Venture Partner Venture Consultant Venture Consultant Portfolio Operations Alibaba Japan
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Global Advisory Council

Since January 1, 2025, 14 new industry leaders have joined us

i

Hazel Diez Castaino Raul Amigorena Eguiluz Dominic Fortescue Rob Harrison Daniel Largacha Tanya Loh Vivek Menon
Global Chief Information Global Information Security Partner, Deloitte Business  Senior Vice President — Product  Global Security Operation  Investor, Advisor, and Company  CISO and Head of Data, Digital
Security Officer, Santander; Director and CISO, Inditex; Security; Sr. Visiting Fellow,  Management, Sophos; Former Center Director, MAPFRE Builder; Turbine; Former Executive
Former Head of Security Former Head of Security, Kings College London; Former  CPO and Executive: Capsules, Former CMO, Forgepoint Director, Cybersecurity,
Consultancy, Architecture and CaixaBank; Former CISO: Banca UK Government Chief Security BAE Systems, Detica MAPFRE Capital; Former Head of Market JPMorgan Chase
Design, Aviva Civica; Caja de Burgos Officer Development, M12 - Microsoft.
& Santander A\!"/A INDITEXCig]k Qs LOEE?;{ Deloitte SOP psuusa ~Forgepont N A Digital JPMorganChase

Dr. Leila Nova Matthew G. Olsen Constantine Polychronopoulos Andrea Rigoni Haiyan Song Spencer Wilcox Tobias Yergin
CISO, IberoLatam, Allianz; Co-Chair, Defense, National VP Head of R&D, NM CEO and Founder, Altirium; Board member, CSG Systems Head of Cybersecurity, NextEra Chairman, EAIGG: Ethical Al
Former Enterprise Risk Partner, Security, and Government Applications, Nokia; Former VP, Former Managing Director, International and Kodiak Energy; Former Executive Governance Group; Former
Swift Contracts Practice, WilmerHale;  5G & Telco, Juniper Networks Accenture Solutions; Former EVP, Cloud Director of Technology and Head of Product, Strategic
s : [ . : e [ Chief Security Officer, PNM Exploration, Walmart
Allianz Swift Former Assistant Attorney (acg. HPE); Former VP & CTO, L. > Ops Business, NetApp y ’ P ,
@ @ General, U.S. DOJ Telco/NFV, VMware (acg. 7 Altirium accenture Resources (now TXNM Energy)
Broadcom) . o
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We Invest at the Convergence of Security & Al Megatrends

Forgepoint is well positioned for the strongest
market tailwinds seen in all sectors

$500Bn+ Security Market by 2030
13% CAGR
Cybercrime is forecast to cost the world

$23 trillion in 2027, an increase of 175%
from 2022

52% of organizations consider
themselves under resourced

Average organization
experiences 4 cyber attacks
peryear, up 25% Y/Y

for security

Cloud intrusions increased by

75% in 2023 Phishing attacks increased by

1,265% driven by growth of Gen Al

Ransomware attacks

up 84% Y/Y 2024 saw the most expensive

cyber breach of all time:
Security teams take an  UnitedHealth Change Healthcare
average of 277 days to identify

and contain a data breach
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40%+ CAGR
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78% of organizations use Al in at least one
function as of 2024, up from 55%, with even
broader and deeper adoption to go
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Up to $19.9 trillion boost to
global economy by 2030

expected from Al

Only 1% of surveyed
companies rate their GenAl
deployment as “mature”
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:; 1IKOSMO5 86% of organizations reported at  Only 7% of companies have
least one Al-related security achieved mature Al fortification,
incident in the past 12 months indicating widespread gaps in Al

security
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350M people are expected to

use Al in some way in 2025 Al workloads expected to

represent ~50% of data
center work / power loads
by EQOY

83% of companies listAlas a
key strategic focus

% converge

Confidential and Proprietary 9

Sources: IDC Research, S&P 451 Research, McKinsey & Co, Grand View Research, SentinelOne, International Monetary Fund, OpenAl, Cisco



Al Creates Urgency in Cybersecurity

As Al evolves, so do the threats — faster, smarter, and more targeted

Security for Al

05

= As Al is rapidly adopted, unsecured models, data
pipelines, agentic systems create new points of
failure

= Bottleneck in widescale enterprise Al adoption is
lack of security, trust, and transparency

WITNESS

Al for Security

il -
-

A}

%

= Al creates significant opportunity for

improvements in traditional cybersecurity

= Enables faster threat detection, adaptive
defenses, and behavioral anomaly detection

® QevlarAl DATABAHND

Agentic Al

= Agents require a combination of autonomy and
power that necessitates dedicated guardrails

Qe and monitoring

‘ﬂ‘ = Democratization unblocks business adoption,
but requires sophisticated trust and security

models

' Capsule

Post Al Security
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= Al supercharges attackers with advanced

phishing, deepfakes, automation that drastically
amplifies scale and sophistication

= Shortened time-to-exploit, making traditional
defenses less effective

CGetReal

Security for Al Infrastructure

Al workloads, but new infrastructure & threat

= Next-gen infrastructure will integrate
functionality, speed, and security in powerful
platforms

= |nfrastructure is rapidly evolving to support new

@ Synadia

vectors require new security

%% RAFAY




Announcing
ne Forgepoin
TIPS Book

DR. SHANE SHOOK

Venture Partner
Forgepoint Capital

~ Forgepoint

Threat
Intelligence

. TIPS #23: The Data Storage and TIPS #22: The IGA-IAM-UEBA TIPS #21: The Disinformation/
P O rt O | O Backup Dilemma Triad for Identity-First Security Misinformation Dual Threat
Shane Shook Shane Shook Shane Shook

Spotlight

TIPS #20: Building Resilience TIPS #19: Shift Left for Finance TIPS #18: How Secure in

with Contingent Business Operation Builds on Secure by
Interruption (CBI) Insurance Design

Shane Shook Shane Shook Shane Shook

Actionable Intelligence

from the Front Lines BLOG POST TIPS BLOG POST TIPS BLOG POST TIPS

https://www.linkedin.com/newsletters/forgepoint-tips-
7047063507170725888/

2 Featuring insights from:
<\

Shane Shook, PhD

Venture Partner
=

A free resource for cybersecurity and Al

entrepreneurs, investors, and practitioners <\ ) .4\’
Billy Gouveia Rita Gurevich Tom Kang
) ) CEO & Founder, CEO & Founder, CEO, Converge
Pick up your complimentary copy Surefire Cyber SPHERE Insurance

-

Author signing prior to dinner

V4

Dr. Yonesy Nuinez  Kevin Senator Hemen Vimadalal
Global Cybersecurity Former CEO, Constella CEO & Founder,

Executive - Intelligence 1Kosmos
Independent Director

Free digital version publishing soon
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Cybersecurity, Al and gepoint
Infrastructure Market

Update

BRIAN WHITE

Managing Director
Piper Sandler




CISO Priorities # Forgepoint
for 2026

DR. ED AMOROSO

Founder & CEO
TAG Cyber




Chief Information
Security Officer (CISO)

Priorities for 2026

Prepared by Edward Amoroso

CEO TAG | Professor NYU
Former CISO AT&T | Former Board M&T Bank

eamoroso@tag-cyber.com
Version 1.0 | 11/18/25
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gy-\c First, Let’s Talk About Al

MILK CHO

Real or Fake?




THE GARDEN-OF-EDEN THEOREM FOR
FINITE CONFIGURATIONS

S. AMOROSO AND G. COOPER

Apstract. In [1] Moore showed that the existence of mutually
erasable configurations in a two-dimensional tessellation space is
sufficient for the existence of Garden-of-Eden configurations. In [2]
Myhill showed that the existence of mutually indistinguishable
configurations is both necessary and sufficient for the existence of
Garden-of-Eden configurations.

After redefining the basic concepts with some minor changes
in terminology, and after restating the main results from [1] and
[2]. we shall establish the equivalence between the existence of
mutually erasable configurations and the existence of mutually
indistinguishable configurations. This implies that the converse of
Moore's result is true as well. We then show that by limiting the
universe to the set of all finite configurations of the tessellation
array, both of the above conditions remain sufficient, but neither
is then necessary. Finally, we establish a necessary and sufficient
condition for the existence of Garden-of-Eden configurations when
only finite configurations are considered.

I. The tessellation structure and the Garden-of-Eden theorems.
e tessellation array, which was first used by Von Neumann [3] in
rtaining his results on machine self-reproduction, can be visualized
an infinite two-dimensional Euclidean space divided into square
lls, in the fashion of a checkerboard, where each cell can hold any
mbol from a finite set A. We use the set Z? of ordered pairs of inte-
rs to name the cells in the tessellation array. An array configumition,
., a symbol placed in each cell, is formally a mapping ¢: Z*—A. The
&« striction of an array configuration ¢ to a subset S of Z? will be de-
oted by (¢)s. We speak of this as the configuration of S in array con-
figuration ¢. Each cell will behave like a deterministic and synchro-
nous finite-state machine, and the symbol in cell (1, j) at time ¢ will
depend on the symbol in cell (1, j) at time £ —1 as well as the symbols
in certain neighboring cells at time t—1. In this paper, as in [1] and
[2], we fix the neighbors of any cell to be those cells (including the
cell itself) which have each of their coordinates differing by at most
1 from the coordinate of the given cell. Figure 1 shows the neighbors
of cell (1, j).

Received by the editors September 2, 1969 and, in revised form, November 3, 1969.
A MS subject classifications. Primary 0288, 0280, 9440,

Key words and phkrases. Garden-of-Eden, self-reproducing, automata, tessellation
automata, cellular automata, iterative arrays,
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(Gi=1,5+D] G, i+ 1) |G+, j+1)

(i,j) |Ci+1,j)

G=1,i=D] G, =0 [G+1,j=D

FIGURE 1

The function ¢ which specifies the symbol to be placed in a cell at
time ¢ given the symbols in the neighbors of the cell at time =1 is to
be the same for all cells in the tessellation array. This function o,
which we call a local transformation, acting on all cells simultaneously
determines a global transformation r which maps the set of all array
configurations to the set of all array configurations. Any global trans-
formation defined in this way, i.e., from a local transformation, will
be referred to as a parallel transformation.

Moore's result. Let S be an arbitrary finite nonempty subset of the
set of cells of the tessellation array (i.e.,
containing exactly all neighbors of any cel

For finite S5,CZ?%, a configuration (c1)s
to be erasable if there exists an array con
(b), and (c) below hold.

(@) (e)wwispy—s, = (Ca)wvism—su

(b) (ar)s, #(ca)s,, and

(c) (r(ea))wisp = (r(cr))wespe

Such ¢ and ¢ will be said to be mutuall;

An array configuration ¢ is said to be
configuration if no array configuration ¢’ ex

TuaeorEM 1. (MOORE'S GARDEN-OF-EDE
o a given tessellation structure, if erasable
there exist Garden-of-Eden configurations.

The proof of this result is found in [1].
Myhill's result. Let S be any finite nonempty set of cells. Distinct
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2025: Al Secugsity POC (ad hoc)
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2024: Al Committee Estab ishédl and Funded by the CEO—

CISOs have been pressured to “do something” on Al Security.
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2027; 7?7
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2025: SellingsPOCs (ad hoc)
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2024:AT Security Prototype and RaRid Pitch to VC Investors/Funders

Funded start-ups and vendors are selling Al security POCs.




TAG

Too many 2025 POCs are aimless
projects desighed to demonstrate
that something-is being done to
address a poorly defined Al risk.

Getting from Al security POC to production: Good luck.




TAG

What are the What most vendors
: think:
Top Enterprise . Prompt injection
Al Security * Model hallucination
e Bias and discrimination
ISSUES? * Model theft

* Data poisoning
* LLM leakage
* Stopping Al attacks



TAG

What are the
Top Enterprise
Al Security
|ssues?

What most vendors
think:

Prompt injection
Model hallucination
Bias and discrimination
Model theft

Data poisoning

LLM leakage

Stopping Al attacks

What CISOs actually think:

* |dentifying Al usage

* Assigning guard rails

* Third-party Al usage

» SaaS/platform Al usage
* OWASP for Al APIs

* Al corporate policies

* Making boards happy



TAG Recent Claude Attack: Glimpse at Al Future

* Chinese state-sponsored attackers hijacked Claude
Code to run an Al-driven espionage campaign.

* C(Claude performed most of the attack
autonomously, including recon, exploitation, and
data theft.

e Security guardrails were bypassed by tricking the
model through role-play and prompt
manipulation.

* Only a handful of intrusions succeeded, but the
scale and speed showed new Al-enabled threat
potential.

* The event highlights urgent risks for critical
infrastructure and the need for Al-specific security
controls.




TAG Al: The End of Cybersecurity as We Know |t.

SecUrityAnnual

Al

WILL BE
THE END OF
CYBERSECURITY

(AS WE KNOW IT)

IIIIIIIIIIIIIIIIIIIIII
CCCCCCCCCCCCCCCC

TAG 2023 2nd Quarterly

We don't have to tell you there's been a lot to read recently about artificial

intelligence. In this issue, we have useful information to add about Al, and we

promise it isn't what you've already been reading for months.

Download Quarterly




Now, Let’s Talk About Security Budgets







TAG 2025 TAG Survey — Roughly 100 CISOs

Question: Is your security budget increasing in 20267 (yes or no)



TAG Are CISOs Ignoring Financial Warning Signs?
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CISO
Budget

5% <

When we inspected . . .

— 2025 Target
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CISO
Budget

~5% <

When we inspected . . .

—~ 2025 Target 2026 Target
® ®
* Typically, small incremental increase
_ 2025 Actual * Roughly flat in terms of 2025 target

2025 2026



TAG

CISO
Budget

~5% <

When we inspected . . .

How cybersecurity vendors
should view CISO budgets in 2026

—~ 2025 Target 2026 Target
@ @

* Typically, small incremental increase

2025 Actual * Roughly flat in terms of 2025 target

\

CISO 2026 Budget Strategy

1. Start with carry-over

2. Find items to reduce

3. Select1 or2items to add
(could be Al, NHI, OT,
Phish-Resistant MFA,
SASE, Next Gen GRC, etc.)

2025 2026

Note: SSA COLA
2026 Estimate: 2.8%



Budgets 2025 and Beyond: CISO Treated Like Peers




TAG Let’s Talk Platforms
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1. Rationalize and Upload the Excel
Spreadsheet of CISO’s Security Vendors
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5. Vendor News,

l l Hacks, Updates,

Acquisitions via
- x 5 RSS Feeds

TAG Al-Powered
Cyber Vendor Management
(CVM) Platform
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Here’s what we've been doing:
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- 4. Reports to CISO
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via TAG CVM Portal

3. Leverage TAG’s
Quantitative Navigators
and Taxonomy



Sample
TAG CVM
Dashboard:

Cyber Vendor Management

Comprehensive oversight of your third-party ecosystem.

Vendor Overview

CVM SCORE

Effectively manage your vendor relationships with our comprehensive tracking system. We maintain a detailed record of all

your third-party providers, while giving you full control to add, remove, or update vendors as your business relationships
; ® evolve. This collaborative approach ensures your vendor inventory remains accurate and up-to-date, providing a solid
foundation for robust risk management practices.

TRACKED VENDORS n CATEGORY COVERAGE [r4:Jile]s]

Coverage Analysis Vendor Showcase

YOUR ORGANIZATION'S CYBERSECURITY VENDORS Manage Vendors |_,E] VENDOR UPDATES All Vendors v
. Mal byt
aws Amazon Web Services (AWS) anarebytes
E Clickjack attack steals password managers&#8217; secrets
Ll Aug 22, 2025
Category Coverage 12 v

Malwarebytes

Proclucts and Sernvices @ e Grok chats show up in Google searches
Aug 22, 2025
Wiz
“ ATLASSIAN 24
A new type of long-lived key on AWS: Bedrock APl keys
Aug 21, 2025

Category Coverage 0 v




TAG

1.
2.
3.
4.
5.
6.

Emerging trends regarding cyber vendors
(Hint: notice the word platform below):

Zero cases of breaking up a platform to deploy separate atomic products.
Many cases of combining atomic point solutions into a platform.
Supermarket companies with unrelated vendors are not treated as platforms.
Clear preference to leverage platforms to reduce the number of vendors.

An uncomfortable number of CISOs know their platforms but not their vendors.
Many weird platform budget sharing with IT and other adjacencies.




TAG Be careful: Logo consolidation is not a platform

HHHHHHHH

Not really platforms . . . at least not yet.

@ zscaler + ASPLX




TAG But yes — Acquisitions can build platforms

NIy
CISCO

+

R

S

These acquisitions led to security platforms.

ECU

1 T

<

HHHHHHHH




TAG Some more things we are hearing from CISOs . . .

The Cybersecurity Industry at your Fingertips

Learn from our expert insights, perspective, and commentary on the latest startups, innovations, and advances in cybersecurity.

Updated weekly, the Taxonomy Resource Center reports come directly from the top of our advisory department.

Roughly 5-6 inquiries

Message an analyst per day from the TAG

Upload Attachment (PDF only)

Send I i ti t lyst... 11
end general inquiry questions to an analys No file chosen CISO and practitioner
If possible, please share your timeframe in needing a response. CO m m U n |ty.

Select v

If possible, please share the context of your question.

Select v
Visibility ®
& Private v
/

View All Requests — Send




TAG Some more things we are hearing from CISOs . . .

1. How can | drive more secure coding
across my large developer community?

2. What is the best way to coordinate BISOs
across our organization?

3. Should we be doing more to protect the
online personas of our executives?

4. When should we begin to worry about
the quantum threat to cryptography?

5. Do these new identify verification
platforms work?

6. We are failing access reviews. Is it worth
looking at Next Gen IGA vendors?




My new prequel to HOW TO

(" : /7 DRIVE YUUR
Crossing the Chasm EARLY-STAGE STARTUP

T0 SCALE

REACHING

CHASM

EDWARD G. AMOROSO

TAG




Always available for any
discussions, follow-ups,
or questions

Edward Amoroso
eamoroso@tag-cyber.com
https://www.tag-infosphere.com/
LinkedIn: Edward Amoroso
YouTube: TAG Infosphere

“Next time, you'll be more careful with that
algorithmic bias.”

Copyright © 2026 TAG Infosphere Inc. | Al Images Generated Using Canva
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Enterprise Al: The Good, the Bad,
and The Risky

AMANDA GRADY JOE NOCERA JOSE PALACIO RICK CACCIA KATHRYN SHIH
VP & GM Platform US CISO & Chief Data & Al CEO Venture Partner
Foundations & Al NIS Managing Partner Officer in WMI & WitnessAl Forgepoint Capital
Platform Security PwC Global Head of Al Moderator
ServiceNow Adoption
Santander

Forgepoint



Networking Break

We will resume at 3:10 PM

Forgepoint
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Portfolio Company
Showcase

Moderated by:
ERNIE BIO

Managing Director
Forgepoint Capital




Forgepoint Portfolio DATABAHN S
Company: DataBahn

NANDA SANTHANA

Co-Founder & CEO
Databahn




DATA

The future of Cyber/IOT/0OT Data

November 18th 2025

Nanda Santhana
Chief Executive Officer
www.databahn.ai




:,/‘
Z
iE
<
i
<
=
<
&

THE CHALLENGE

IE|

DATA VOLUME GROWTH

64

2021

2022

2023

2024

2025

2026

2027

304 *

2028

ZETTABYTES

broken

N,

“I love my SIEM!” said no CISO organization ever! &
*SIEM isn’t dead, it’s still essential for threat correlation, but it’s no
longer the industry’s primary data aggregator

*Only ~20% of collected data is actually used; the remaining 80%

should reside in cold storage

*Data growth (~30% CAGR) is outpacing CIO/CISO budgets (~15%

CAGR)

*Cloud egress costs continue to creep up quietly and unpredictably
*Many organizations add an unnecessary Data Engineer FTE solely to
manage pipelines for SIEM ingestion
*Al models have emerged as a major new consumer of security data,
positioned between the analytics layer (SIEM) and the storage layer
(Data Lake)

*To perform compliance use cases, DLP tagging, SOC alert

prioritization, vendor risk, and asset taggin
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I INDUSTRY SHIFT

Own Your

Own Data

Reduce Data
Related Costs

Get ready for
Al revolution

fragmented data estates

- e s e e e e D DEE DS DEE GEE DS G G DS G G G G G G S G G G S S G G G S G G S G S G S S G G S S G S G S S S G G G G G G G G G G G G S S S S mme e

Shift from SIEM-centric storage to enterprise-owned data storage

- e s e e EEE D DEE DS DEE DS DS D G DS DS G D G G G G G G G G G G G G G S S S G S G G S G G G S S G G G G S G G G G S G G S S G G G G S S S mme mam oy

Cut 70% of Data Costs

- e e e S S S e DS DS D DS DS DS D G D D mEe S S EEe S S S S B S S mEn S S S S S S Eae S S S S S S S S S S S S S S G S S S S G G mae S G S S mae e maw e

Develop micro-agents to automate mundane tasks, increasing
operational efficiency and expanding the virtual workforce.

| S S ———— | ST Y S ————

| ST Y S —————
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IDatabahn Products

N
\_ Smart Edge
s g

EDGE TELEMETRY COLLECTOR

Unified, optimized, lossless
telemetry data collection.

v' Faster time-to-onboard new
sources, apps, and sites.

v’ Lower total data sent (pre-
filtering at the edge) to defer
SIEM growth, cloud egress
costs

v' Lean operations with fewer
agents to buy, manage, and
patch.

DATA ORCHESTRATION HUB

Parsed, normalized, reduced, and
transformed data for routing.

DATA ENGINEER IN-A-BOX

Automated and intelligent Al-
enabled data engineering.

v Immediate cost optimization v' Accelerate data delivery
on SIEM/log platforms. (parsing, normalization,

v Send any data anywhere enrichment automated).

v Low-risk change: dual-run and v Quality you can trust: catch
phased cutovers for SIEM/tool schema drift early; fewer
migrations. broken dashboards/rules.

v’ Stronger compliance posture v' Al-readiness: consistent data
and resilient data architecture models across teams and

tools.

DataBahn Data Fabric

SECURITY MICRO AGENTS

Al-powered for enriched, context-
aware data.

v’ Build your own micro-agents

v Add virtual workforce for simple
data analytics

v’ Use cases across IAM, Risk, SOC,
Compliance, etc.

v Marketplace delivers immediate
value with OOTB agents
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MEET DATABAHN

Why
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g Cyber-First by Design

VA%

Out-of-the-Box Integrations

/1 Comprehensive Data Lineage

N\ Prebuilt & Custom Volume Reduction

<{ Agentic Al, unleashed




I DATABAHN IN ACTION

unifies their telemetry
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50%+ 90%+ 12

Data volume Faster Unification SIEMs integrated
reduction & Centralized

4 )

Databahn has been instrumental in helping us move from a multi-SIEM
environment (12 Sentinel and Splunk instances) into a single, unified SOC using
Sentinel in under 8 weeks—something we would have expected to take at least

18 months to two years. By bringing 10T/OT data along with infrastructure
telemetry into Sentinel using an enterprise data model, Databahn made data
guerying faster and more accurate while uncovering telemetry gaps to support

our detections. Mark Ruiz
Senior Director

\_




I DATABAHN IN ACTION

flies high with Databahn
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70% 85% 150

Data volume Faster SIEM Sources
reduction migration integrated

é : . )
Databahn scored a 97% on our 300-parameter evaluation criteria and helped us

migrate to a new SIEM in 6 weeks; it took us 1 year to migrate our SIEM a few
years ago. Delivering resilient data collection, 70% volume reduction, and
complete control and ownership of our data in just 6 weeks was better than we

could have hoped for.
Cybersecurity Engineering Lead

- J




I DATABAHN IN ACTION
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“DataBahn gave us a single,
intelligent layer to clean and route
data across everything from our
SIEM to Snowflake. It removed
friction we didn’t even realize we
had.”

“In just weeks, DataBahn enabled us
to work smarter and stay ahead of
threats by cutting data volumes in
half, simplifying our data
management, and automating our
data pipelines.”

“We didn’t expect results this fast.
Within weeks, costs dropped, alerts
improved, and our engineers weren’t
chasing ingestion bugs anymore.”




Forgepoint Portfolio
Company: Maisa

DAVID VILLALON

Co-Founder & CEO
VETEE




B mMaisa

Agentic Al Platform to create
reliable Digital Workers for end-to-end, domain-

specific BFS| process automation

Accountable Digital Workers with clear ROl



@ maisa
Understanding the Barriers to Al Adoption

Agentic Al
IS hot

Non-trustworthy

Lack of End-to-End integrations
& GRCC

No pre-packaged solutions



Maisa: Agentic Al Platform to automate entire processes @MC"SQ

Hallucination resistance Business Users build with
natural language

Traceability




Maisa: Agentic Al Platform to automate entire processes @ maisa

Hallucination resistance Business Users build with

Traceability
natural language

Cross-validating with SAP




Maisa: Agentic Al Platform to automate entire processes @ maisa

Hallucination resistance Business Users build with

Traceability
natural language

Extracting data from PDF

Extracting...

int, error) {
Result and outputs bute S(1..%d)\n", stepC, reset, n)
"anomaly: non-code path

nt) error {

Cross-validating with SAP A Cross-validating with SAP

Validating... Validating...

fy checksum (want=%d, got=%d)\n",

10. Archiving Support’

btion failed: reject output")

Updating Netsuite ERP

9. Logging Report Met:

isolate cause - apply fix%s\n",

ond)

Generating validation report 8 Execution and Outpl.



From 1 to 10,000: Maisa’s Architecture for Scaling Al & maisa
Operations Across the Enterprise

‘



Scaling Automation in Banking & Financial Services

L1

Business

W

Business

L3

Processes
across
Functions

Private/Institution

Research

Trading

Corporate Finance

& MaAisa

Enterprise Operations

Research Advisory

Trade Finance

Advisory

Consumer/Retail
Reta|I/Btfsmess Lending/ Cards
Banking Mortgage
Origination Origination Origination
KYC, AML Loan Application Fulfillment
Processing
Account Underwriting and

Maintenance

Investments and
Brokerage

Cash Management

Authorization

Issuance

QC
Documentation &
Funding Chargeback
Account Settlement

Maintenance

Complex Finance

Analytics Trade Execution

Research )
Ereelietion Debt Finance
Investment/

Valuation Maturity

Custody & Clearing

Wealth
Management

Mergers &
Acquisition

Account Servicing

Service Usage
Tracking

Default Servicing

Query Handling and
investigations

Loan Closure and
Lien Release

Arbitrage

Broker/Dealer

Business Service
Provisioning

Trading Risk
Management

Shared Services Enterprlse. Supply Global Functions
Chain
Finance & Risk Sourcing Financial Pla_nning
Operations & Analysis
X Payment Operations Legal
HR Shared Services (A/P & A/R)
General Services & S — HR
Travel
Resource & Sl I Risk/Audit
Location Strategy Governance
Risk & Compliance Operations Support IT/Infrastructure
Purcha:smg cT0
Operations




B mMaisa

Agentic Al Platform to create
reliable Digital Workers for end-to-end, domain-

specific BFS| process automation

Accountable Digital Workers with clear ROl



Forgepoint Portfolio » QevlarAl
Company: Qevlar Al

AHMED ACHCHAK

Co-Founder & CEO
Qevlar Al




» Qevlar Al
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Volume of attacks

The SOC Capacity Gap

The human-centric SOC model
has reached its limit

P

@,

O

With Qevlar they can be here >

D]

Q

Rise of Gen Al <

/ )]

/ r~=

O

Al SOC Agents emerge %

— SOAR adoption . _ %
@ Companies are here é"

2015 2020 2022 2024 2025



Al SOC analysts to unlock real time SOC

detection investigation Remediation

v

detection : N remediation
. : Investigation .
engineering & hunting

We take most analysts’ tasks off, freeing them to tackle high-impact challenges.




Qevlar works in your SOC environment

M Microsoft
Radar QP Defender

A .
Data So urces % paloal!;p Spl un k > "II. SentinelOne ¥‘ 6 NSIeI‘nctirn(:ISOft

CROWDSTRIKE

Qevlar API

|

Qevlar’s Graph Al orchestrator

Domain-Expert Al Agents / \\ \

Triage Investigation Remediation
Enrichment N\ .
& Context () sentnelOne cno\ﬁmmz splunk> @252
Sources ; ' .
(per tenant) @AbuselPDB >1virustotaL - Urlscan.io Big®ata @IPinfo 8. Qevlar Eye
2% Qeviar Memory
_________________________________________________________________________ Validation layers_ . .
L
Report
Your SOAR  coRTEX . e
The “RESAR  servicenow. € SWIMLANE h Qevlar Ul

or Ticketing

n

Deployment is within a few
hours via API: SaaS or BYOC

Graph Al orchestrator stabilizes
LLMs for consistent results: it
breaks investigation into micro-
tasks for LLMs and validates
outputs

Supports multi-tenancy: client
data is isolated from each other

Every conclusion is based on
facts and evidence, so you can
trace its reasoning transparently

Qevlar runs headlessly,
enriching your existing tools
without adding another console



State of alert investigation at SOCs

Average
investigation time

On 25,000 alerts

Time spent on false
threats

Average SOC

30’

12,500 hours or
~6.2 years of full-time work
for one analyst

~80%

With Qevlar

3’

1,250 hours or
~156 working days

0%

90%

Reduced investigation time

6 years

of full-time analyst work can be
refocused on higher-value tasks

~80%

tickets are ready to be closed



Qevlar Al 10x the efficiency of SOCs

Farah Rigal

Deputy Head of Cybersecurity Services

AUOS

Julio Garcia

Cyber Defense Hub Lead

& |

Frédéric Zink
Managing Director

Cyberdefense

“Qur focus is on taking the Al opportunity for higher
predictability, actionability and efficency while managing its
inherent risks.”

“Working with Ceviar Al It is like you change from a regular
car to asports car.”

“We can now detect threats more quickly and accurately,

while focusing our analysts’ expertise on the most complex and
aritical inaaents.”



Forgepoint Portfolio
Company: Tadaweb

FRANCOIS GASPARD

Co-Founder & CEO
Tadaweb




Terrorist attacks and the

rise of social media:
Cyber pioneers hunting propaganda and

DNS, IPs, network radicalization surge All data, all domains,
information fused
2000s 2022
1990s 2015 Today
Search engines, leaks, Ukraine proves OSINT’s
code, email, messaging power

system



LOW SIDE

Unclassmed Cheaper
Fasfér Shar'eable

HIGH SIDE

Classified. Expenswe
Slow..Limited. |

Low Side, 80% of the

-’ o .
. " e e e



THE OPERATING SYSTEM FOR LOW-SIDE DATA FUSION

INVESTIGATE

Initiate investigations of
any type with predefined
queries

NOTEBOOK
Collected evidence
manager

GEOSEARCH

Own application to locate
geolocated content
published on social
networks

Al TOOLS
Translate any content into
any language quickly

Y

CREATOR
Create data collection flows without
programming

R

LIBRARY
Library with pre-configured data
collection flows for effortless quick
start

arf

MONITOR
Custom dashboards for accurate
information in an automated way

[+]

SECURE BROWSER
Browse clear, deep, and dark web in
a remote and secure environment

THIRD-PARTY WEB
APPLICATIONS

can be integrated into our
Platform

APIs IN
Over 50 premium APIs

built in to augment your
OSINT research.

APIs OUT

APl available to export all
collected data and
integrate it with other
services

MANAGED ATTRIBUTION
Allows users to control
their digital footprint



O ®

Home
Notebook
Investigate
Geosearch
Monitor
Explore
Creator
Library
Files

FutureWorks

Smart Search - Ta

.
.

Smart Search - Ta..

% Bookmarks

+

THE FUTURE: ALL DATA, ALL DOMAINS, FUSED

GEOSEARCH

ADD LAYER

MAP LAYERS

e LAYER B
O DRAW SEARCH AREA

@ IMO 9114751 - SAMSON x

e LAYER S

(I Global Fishing Activity (Global Fishin...

Location

Search location

@ Global Submarine Cables

0 IMO 8040077 - CALLISTO

ng

Harbin
.

Changchun
A .
livostok + Sapporo
~ 5 L
e % » -~
% .

Anshan
.

k Dandong

’.” Pyongyang
.
a
-
Seoul\.*
. -
% &
.Daejeons g
.
Gwangju
.
Basemaps

@ Search History R TN

Maritime data fusion capability

Petropaviovsk-
;—‘vﬁ"lav‘h atsky
L 3

500 km
200 mi

Found in: ® LAYER 6

UserID:

Found in: ® LAYER 86

UserID:

#4 Start Monitoring EXPORT

Vessel Profiles (2)

A Translate All

©




Forgepoint Portfolio
Company: WitnessAl

WITNESS

RICK CACCIA

Co-Founder & CEO
WithessAl




WITNESS

Building The
Confidence Layer for Enterprise Al

DO




Company Snapshot

Founded: 2023, HQ Mountain View, CA

Funding: $27.5M Series A (April 2024)

BALLISTIC
VENTURES
Witness Protection in place for 300,000 employees at :

Top 3 Global Airline = FORGEPOINT
Top 3 Global Telco ® CAPITAL

Top 3 Retail Financial Services

Top 2 Automaker

Top 2 USA Gas/Electric Utility
National Payments Processor

Regional Bank

Top 50 in Cybersecurity 2025

WITNESS Y] (48

We are honored to be recognized as

SC Awards FINALISTS

Best Compliance
Solution

panies in cybersecurity by
FORTUNE
> protecting digital

General Paul Nakasone
CrowdStrike and AWS Select 36 Startups for

2025 Cybersecurity Accelerator, with Support
from NVIDIA

WITNESS




Market Gap: Existing Controls Don’'t Understand Al

Data and IP protection

EDR/XDR Proxy/Firewall

Third party risk management

SIEM/SOAR
Harmful output control

Acceptable use enforcement Existing security controls:

Can’t see Al conversations
: : Can’t enforce data/control sovereignty
Regulatory compliance Can’t understand intention
Can’t work inline

Al usage optimization Can’t defend Al attacks

Require agents or plugins




“One Ring” to Rule All Enterprise Al Security Use Cases

Customer Use of Models

Employee Use of External Al Apps

Your Customers Accessing Your Al Apps (Chatbots)

000DAOO

Your Employees Accessing chatGPT, DeepSeek, etc.

CHATBOT
a

WITNESS

Access to Enterprise Data/Tools ”No Witness’ No AI"

Your Replit Agent Deleting Your Filesystem ) G I O b d I C | SO
© © © ©

. GCP D O —

80




ldentity in a Hybrid World: Human,
Non-Human, and Agent

DEREK MAKI JULIE TALBOT- MIKE ENGLE RAMIN SAFIA MARC SOREL
Chief Product Officer HUBBARD Co-Founder & Chief CISO Partner, Cybersecurity
Veracode VP Security Services Strategy Officer Point72 Practice Lead
AHEAD 1Kosmos McKinsey & Company

Moderator

Forgepoint



#~ Forgepoint

Portfolio Company
Showcase

Moderated by:
ERNIE BIO

Managing Director
Forgepoint Capital




Forgepoint Portfolio
Company: Arkenstone Defense

PETER DIXON

CEO
Arkenstone Defense



Q

ARKENSTONE

DEFENSE

We believe the world is safer, more secure, and
prosperous with a technologically modernized American
government and armed forces.



Q

ARKENSTONE

DEFENSE

We believe the tech capability of YOUR company is
needed to build that future.



Q

ARKENSTONE

DEFENSE

We ensure you can deliver your capability in a mission
relevant amount of time and at a fraction of the cost.



Q

ARKENSTONE

DEFENSE

[f you are the type of company that is driven by product
and go-to-market, then Pentagon and government red
tape stands between you and the mission.



Q

ARKENSTONE

DEFENSE

Introducing the default operating system for the defense
economy.



Q

ARKENSTONE

DEFENSE

The first comprehensive and integrated suite of solutions
for the modern defense tech company.



Q

ARKENSTONE

DEFENSE

Arkenstone automates the core of a $139B annual Federal
[T spend with -80% of that market requiring compliance
and attestation to unlock.



Q

ARKENSTONE
-$46B -$31B
requires CMMC requires DCAA Audit
-$38B -$21B
requires FCL is cloud spend with ATO*

*(all IT systems still require
RMF/ATO)



Arkenstone

FOUHd ation Federal contractor in a box with the accounting and business
software (SalesForce plus OpenAl) and build environment (Google
Assured Workloads) that saves you hundreds of hours of

@ configuration and attestation.



Arkenstone
Cohort

First Pentagon-secure HR Information System that both protects
your national security workforce and natively manages payroll,

benefits, annual training, clearances, and HR to Federal contract
standards.



GovPort

©

Purpose built to meet federal contract management, FAR-flow

down, and supporting document orchestration (across both Primes
and Subs).




FedFlex

Al-powered compliance and automation platform that instruments
your operations and build suite for continuous CMMC-II and is
backed by the Arkenstone Mission Assurance Center.



Anitian Insights

Rapid scanning and readiness assessment (450 compliance rules)
for CMMC, Department of War (DoW) Authority to Operate, and
FedRAMP.



Second Front
Game Warden

Market leader for Department of War (DoW) ATO and FedRAMP
that also strips out the scaling cost of maintaining your software in
government environments.



Team of Proven Operators

p
Peter Dixon, CEO Rachel Olney, CTO William Treseder, COO Katie Swanson, MP
Former Founder and CEO of Former Founder and CEO Former Founder Hacking for Former SMB Founder and
Second Front Systems of Geosite Defense and BMNT principal at prime CVC

Mike McNerney, CRSO Chris Finan, CBO Kerry Ashby, President of PEO  Jason Rathje, Exec Chairman

Former CEO and Co-Founder = Former COO at Anitian and Former Director of Ops at Deel Former Founder of AFWERX +
of Efflux Systems President at ActZero Office of Strategic Capital



The First Integrated Suite for USG Red Tape

Q@ ©

Arkenstone Foundation Arkenstone Cohort GovPort

Federal Contractorin a First NatSec HR Information Fed Contract Clause

Box (Business and Build) System (Worktforce) Management (Contracts)
@ @

FedFlex Anitian Insjghts 2F Game Warden (VAR)
: - Product Cyber Gap Analysis Second Front FedRAMP/ATO

%ﬁ%g?l};gg; %igp?lﬁcredltatlon (Product Readiness) > (USG Product Delivery)



Q

ARKENSTONE

DEFENSE

Arkenstone Defense
Now accepting the next 10 design partners.



Forgepoint Portfolio
Company: GetReal Security

MATT MOYNAHAN

CEO
GetReal Security



CGetlKeal

Forgepoint Fall Advisory Council Meeting

Matthew Moynahan, CEO
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http://drive.google.com/file/d/186dQGw5ZPT5aAJ0zhyotgAT0vksK5R3B/view

|
( ( Nearly 62% of organizations have experienced a deepfake
attack in the past 12 months.

C ([
( ( By 2028, 25% of all job applicants will be fake to conduct
fraud or corporate harm by nation states.

Gartner

GetHeal Private and confidential. All rights reserved. 2025



The Big Problem

Generative Al can replicate the
foundational elements of a
person’s identity better than
any security company can
defend against it

CGetRReal

GENAI IDENTITY ATTACK SURFACE

Profile Real-Time

&

PASSPORT

Real-Time Government
Video IDs

106



Dramatic Increase in the Enterprise Attack Surface

CGetReal

NEW OSI MODEL

Prives enanrehcaafideniiiadhd Hecighds. veserved. 2025

DISPLAY LAYER

APPLICATION LAYER

PRESENTATION LAYER

SESSION LAYER

TRANSPORT LAYER

NETWORK LAYER

DATA LINK LAYER

PHYSICAL LAYER

INFORMATION SECURITY TRIAD

INTEGRITY

24+

CONFIDENTIALITY

AVAILABILITY

107



Must Ask Questions in GenAl Era

- Is this person real or synthetic?
- Is this the person or agent | think it is?
- If not, what do | do about it?

- Who is behind this attack?

CGetReal



GetReal Layered Defense: A Real-Time Digital
DNA Test

Images, Audio,
Video Files and
Streams
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Determination

GetReal Unknown 109




A Purpose-Built Single, Unified Platform

Explore the threat's "blast radius"
across the organization

Key Platform Components:

1. Multi-modal deepfake detection

2. Multi-modal authentication

3. Real-time security policy enforcement

4. Security threat intelligence & Al-powered
identity threat graph

m Highest accuracy with most compelling user
experience (low-friction)




Proven Leadership Team on a
Mission

DIGITAL FORENSICS

) )

CYBERSECURITY

PURPOSE-BUILT
EXPERTISE

oo

MACHINE LEARNING / Al COMPUTER VISION

CetReal

Ted Dr. Hany Farid Matthew Moynahan
Co-Founder and General Co-founder and Chief Chief Executive Officer

Partner at Ballistic Ventures Science Officer

To protect enterprises
and governments from

deceptive and
malicious synthetic
p——— identities Rob van Es

Chief Product and Chief Revenue Officer
Technology Officer

Dr. Tina Nikoukhah Tom Cross Emmanuelle Saliba

Director of Research Head of Threat Research Chief Investigative Officer




CetlKeal

G et I:i e a I. Private and confidential. All rights reserved. 2025



* Ccpsule

Forgepoint Portfolio
Company: Capsule

NAOR PAZ

Co-Founder & CEOQO
Capsule



Ccpsule

Protecting Al Agents fromm compromise with Runtime Security



"74% of leaders view Al Agents
as a nhew attack vector.”

— Gartner, 2025

Rogue Misuse Poisoning Injection Evasion Theft Unpredictable Manipulation Overload Exfiltration



Capsule Secures Every Al Agent Decision

Observe

Detect

Agentic

Reactor™
=

Protect

(Patent pending) .

* Cepsule



The Agentic
Enterprise s
Already Here

“Al agent deployment has nearly quadrupled—42% of organizations now have agents.”
(Source: KPMG Q3 2025 Al Quarterly Pulse Survey)

psule




‘boll:tech

Capsule gives us the runtime security observability my team needs to trust every Al agent and action, from our agentic insurance products to enterprise-wide
automations, so we can accelerate Al innovation without compromise.

Global CISO, BoltTech

v+* Copsule Observability

5 indcators

fssues

Policies

rtegrations

' b



World Class Runtime Security Team

Lidan Hazout
Co-Founder and CTO

Proven R&D leader with deep expertise in Al,
cybersecurity, identity, and fraud.

Naor Paz
Co-Founder and CEO

GTM and product executive with a proven track
record in Cybersecurity, Al, and Cloud.

Our team brings experience from: %257 Fireflg @ ¥ ”:@ {‘ransmit m /j |

security

HE Mi ft
== Microso

Partner

! Ccpsule



* Ccpsule

9 When a new
email arrives...

2

2 vy
[ ) ‘ c _ K m  Outlook.com - Send email with

. 5D Customer Payments - Finance Customer Support Agent ¢ ‘;’z options
GPTSReasoning

¥___ P SRS A \ i —

p = 7 KIA P =
,/ @ g f AN
/ r 2, Microsoft Teams - Post
x S b CustomerFAQ ‘ Ty
\ \ message in a chat or channel
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| . Account, Opportunity, Lead
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Forgepoint Portfolio
Company: RapidFort

GEORGE MANUELIAN

Co-Founder & Chief Strategy &
Sales Officer
RapidFort

xWAVA

\" RAPIDFORT



& RAPIDFORT

Securing the Globol
Software Supply Choun

Near-Zero CVE Images For Your Favorite OS

November, 2025



RapidFort: Switzerland Of Secure Open Source Software

- We bridge the software supply chain security gap for enterprises.

- We're Switzerland by design. We build on established distros and integrate
across toolchains.

- True to open source

- No vendor lock-in

. Based on trusted LTS distros



Application Vulnerabilities: The Inevitable Source of Your Next Breach
/0%-90% of your soffware is open source soffware

. Previously Manual attack vector for Software
Vulnerability Exploits

. Al weaponizes exploits automatically

. Two independent reports confirm
increase in software vuln exploits:

. DBIR'sreportin 2025 dubbed 2024 as the start of the
“vulnerability era”

. Mandiant’s M-Trends report has similar findings for
vulnerabilities as the primary infection vector

“While Al allows more code fo be written more quickly, it does not
deliver more secure code. The result is more risk infroduced info
your code base in the same amount of fime.” \Veracode State of

Software Security 2024

40%

30%

20%

10%

S

Credential
abuse
Phishing
\ /
2022 2023 2024 2025

* 2025 Verizon Data Breach Investigation Report



Vulnerability
management
foday

A A.\

A

. S A

Small Enterprise

50-200k

Vulnerabilities

I
o ium Enterpris

13M

Vulnerabilities

Large Enterprise

10-20M

Vulnerabilities




RF Solution: 95% CVE Remediation without code changes

Profile

. Generate SBOM/RBOM

. Prioritize vulnerability remediation
. Intfegrated CIS / STIG Benchmarks

Replace With Clean Curated Images

. Hardened NIST 800-70 images
. FIPS 140-2 and 140-3 validated
. RF Advisory and Justifications

Optimize and Harden

. Secure unused components
. 90% Reduced software attack surface
. Boost software efficiency and security

65%

Updated to
Curated Images

95%+

Profiled &
Harden
1.8GB to 262MB




99% Vulnerability Reduction In Days

Profile Application Cluster

Platform

3,586 CVEs

adn

®C: 76 ® H:76 M: 76 L:76 ® u76

D Container

£ 1313 scanned (O 100ct, 2024, 09:10 AM

Update to curated images

~1 day

alpine:3.20
ubuntu:20.04
ubuntu:22.04
curl:8.5.0-noble
openssl:3.1.6-alpine
openssl:3.0.14-noble
keycloak:25.0.6-focal
node:22.3.0-alpine3.20
golang:1.22.7-focal
golang:1.22.7-alpine3.20
python:3.12.6-focal
rust:1.81.0-alpine3.20
nginx:1.27.1-focal

Copyrights RapidFort 2025

b 4

Replace OSS Images

Platform with curated images

505 CVEs

@®Cil ® H:5 M: 151 ® L.305 @ U33

D Container

=
3 13/13 scanned

86%

reduction

(O 100ct, 2024, 09:10 AM

Profiled & Harden
~5 days

alpine:3.20-rfcurated
ubuntu:20.04-rfcurated
ubuntu:22.04-rfcurated
curl:8.5.0-noble-rfcurated-pkg
openssl:3.1.6-alpine-rfcurated-pkg
openssl:3.0.14-noble-rfcurated-pkg
keycloak:25.0.6-focal-rfcurated
node:22.3.0-alpine3.20-rfcurated
golang:1.22.7-focal-rfcurated
golang:1.22.7-alpine3.20-rfcurated
python:3.12.6-focal-rfcurated
rust:1.81.0-alpine3.20-rfcurated
nginx:1.27.1-focal-rfcurated

N

—

Remove Unused Components

Platform with curated and hardened images

3 CVEs

[
®@cC?2 ®H:- M: 1 oL - o U -

D Container

r__l 13/13 scanned

99%

reduction

-

C'—) 10 Oct, 2024, 09:10 AM

Size Reduction:
1.8GB to 262MB

alpine:3.20-rfcurated-rfhardened
ubuntu:20.04-rfcurated-rfhardened
ubuntu:22.04-rfcurated-rfhardened
curl:8.5.0-noble-rfcurated-rfhardened-pkg
openssl:3.1.6-alpine-rfcurated-rfhardened-pkg
openssl:3.0.14-noble-rfcurated-rfhardened-pkg
keycloak:25.0.6-focal-rfcurated-rfhardened
node:22.3.0-alpine3.20-rfcurated-rfhardened
golang:1.22.7-focal-rfcurated-rfhardened
golang:1.22.7-alpine3.20-rfcurated-rfhardened
python:3.12.6-focal-rfcurated-rfhardened
rust:1.81.0-alpine3.20-rfcurated-rfhardened
nginx:1.27.1-focal-rfcurated-rfhardened

# RAPIDFORT



Automated Remediation

RapidFort is a comprehensive platform that
automates vulnerability remediation without code changes

1. Build on a clean 2. Remove
base OS ) false positives

4. Remove 3. Apply patches
unused components



Expanding Market

Broadening Demand for Software Supply Chain Security

100+ Deployments
Cyber Insurance Global 5000 / Forfune 1000 ROADIE Everlaw (greRia

Vulnerability Requirements

B
Mvalara BESSEMER stryker
TRUST
Cybersecurity Regulation (23 Financial Services / Healthcare :
NYCRR Part 500) / FDA systemaric - (, corelight & yurts
BEYOND :
OnPrem Vulnerability Cyber / Al companies IDENTITY SANDBOX l@l snyk
Requirements . J
ANTHROP\C {31CYERA controltg JUVARE
FedRAMP / CMMC Vulnerability FedRAMP / DIB _ _
Requirements riverbed | illumio TreliX moamus
ATO Vulnerability Federal L Ui A § L E ®harness
Requirements DoD
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Thank you
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Forgepoint Portfolio =
Company: Multiverse MULTIVERSE
Computing

SAM MUGEL

Co-Founder & CTO
Multiverse Computing
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The Problem: Agents Are Power-Hungry

Agents are fantastically powerful
...and fantastically expensive.




The Two Paths Forward

Energy & Sustainability

= need LLMs that are small & fast
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Compression that changes the economics of Al

o |

Compressed Al Models

|
b
D

"

Quantum
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Forgepoint Portfolio
Company: Symmetry Systems

MOHIT TIWARI

CEO
Symmetry Systems



Symmetry Systems

Data+Identity”

MNovember 2025

Al

Gartner announced DSPM with
Symmetry Systems in this report

Symmetry-Systems Inc. 2025 - All Rights Reserved

CYBERSECURITY

more >

Gartner

COOL

VENDOR
2022

more >

CYBER

SECURITY

EXCELLENCE
AWARDS

2023

more =

more >

PARTNER
Security Software

Competency

more >

9" Trusted
Cloud
Provider

Finalist
2024

more >

more >



At Global Regulated F500-scale Enterprises

Deloitte ﬁ

ouEs. Q2

Identities
o gy AR1
_ Permiscions /\
e P— @\
_ Of:eraﬁonr k

v iKG

ﬁ SYMMETRY Symmetry-Systems Inc. 2025 - All Rights Reserved



Context is the key to Agentic Work & Security

salesforce

2 SYMMETRY

&

Data Identities

_ Pem fs-g;ap' <
- ~

A
}

Symmetry-Systems Inc. 2025 - All Rights Reserved

Context



Context is the key to Agentic Work & Security

Data Identities
T
Permiscions /\
*peraﬁaar @(k 3
0 o
|—’ Context + Al]l Agents %
P

Symmetry-Systems Inc. 2025 - All Rights Reserved
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salesforce @
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Technology: Comprehensive Data + Id Providers Coverage

Structured and :5:"1 Il:( ineen S o8 :
Unstructured
IR ) all
© — % D O 0O
uﬁthfh S’aaS, Paa.S' Big Data Platforms Saas
Environments

On prem databases and file charec!

2\ v O B
Within -
e e B JAC Je
Environments M ’Dﬁ e o N 1 I
B | W,
AN
ﬁ SYMMETRY Symmetry-Systems Inc. 2025 - All Rights Reserved >



Technology: Distributed Data Lake + Streaming Analysis

Data Store Connectors

Data Event Sources

Identity Providers

Purview

Code Repositories

And even more on the
roadmap...

A SYMMETRY

Bastion Host

Data & Log
Aggregator

Classifier, Identity
@ & Permission
o Analyzer

Zero Trust

Networking Access

Graph Based
Backend

J

v

IP Allow Listing

Federated Auth

DataGuard

Enforce

SIEM

DLP/CASB

SOAR

Purview

A SYMMETRY

Code release

<[>

e :>

Container Registry

’

Customer Deployment

—

Symmetry-Systems Inc. 2025 - All Rights Reserved
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Symmetry - Outcomes that Customers love

Data Qutcomee

WA Fortune 50 retailer eliminated

- duplicate and shadow data over 1y

g =7 15 PB ($1.8M in storage)

Identities

S~
o Permiscions f N\
Pl (Q
_ Operafmnr
I
-~ Al Agents

ﬁ SYMMETRY Symmetry-Systems Inc. 2025 - All Rights Reserved
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Symmetry - Outcomes that Customers love Yo

Data Qutcomes

WA Fortune 50 retailer eliminated
g - duplicate and shadow data over 1y

15 PB ($1.8M in storage)

A large fintech organization

@ mgﬂg;resn?nd alerts on Identities

PCI Cardholder . o P

Data (CH D) Perm:s'g;f:g /-\
_ Operaﬁonr ( \

I
- Al Agents
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Symmetry - Outcomes that Customers love

Data Qutcomee

A SYMMETRY

Fortune 50 retailer eliminated
duplicate and shadow data over 1y

15 PB ($1.8M in storage)

A large fintech organization

monitors and alerts on Identities

movement

PCI Cardholder . Permiscions
1$<)

Data (CHD) _

>
»
A top pharmaceutical ' OPer“f’o"'f k

company prevents Al training

on non- anonymized PHI. L J
AWS Bedrock ;fAI ' Agents

Symmetry-Systems Inc. 2025 - All Rights Reserved

Yo




Symmetry - Outcomes that Customers love Y

Data Qutcomes Ldentities Qutcomes

QAT Fortune 50 retailer eliminated

A leading healthcare RCM provider O %
duplicate and shadow data over 1y

offboarded in 2025

g =7 15 PB ($1.8M in storage) 10% of 500k identities Q

A large fintech organization

. @ @ .
@ monitors and alerts on Ide ntltles Detected Tor exit nociles o
movement conducting

PCI Cardholder " Permissions R Nation State (1N}

Data (CHD) _ (-\ Attacks

A top pharmaceutical _ Operafmﬂg Monitor Copilots and Agents
company preven_ts Al training M365, G[ean’
on non- anonymized PHI. L

+ J ChatGPT
AWS Bedrock - Al l Agents

ﬁ SYMMETRY Symmetry-Systems Inc. 2025 - All Rights Reserved



Symmetry - Marquee Customers vs Huge Competition

|< G Tech
U Global
Retail
USA
Deloitte Consulting
Global
A R1 Healthcare
USA
v ®
QZ Fintech
USA
Consumer Goods
) Global

A SYMMETRY

‘ Competition:

‘ Competition:

‘ Competition:

‘ Competition:

‘ Competition:

Competition:

CYERA  \\
% netskope

CYERA .
1@ BiglD

CYERA N\

VAaRONIS

securiti

CYERA WIZ

securiti
CYERA WIZ
securiti
CYERA N\
'@\" BiglD

Symmetry-Systems Inc. 2025 - All Rights Reserved

bUﬂgtb%lb@m

Deploy Everywhere.
No Compromises.

Data + Identities.
Al-based data flows.

Extensible by design.
Built for Enterprise.

Pricing - Predictable +
Transparent

Il W



Data+AlI Security is an Information Flow Problem

‘g\ﬁcﬁng on behalf of cpecific Sales
. ; Representative
Identity type Decades of Recearch Agentic Al "

1976 - Dorothy
Denning

Only for deals and

1982 - Goguen & . omer 19n
bELEL type Meseguer Sales Transaction Records [ESaiatiakae

to the delegating

1996 - Volpano, ’
o8 < Yopal cales reprecentative

Operation type ligs%(zu_ Myers &

2010+ - David
Mazieres, Max
Y Krohn... many others

by Symmetry team
members

Read, Analyze, Summarize [®ll\%

ﬁ SYMMETRY Symmetry-Systems Inc. 2025 - All Rights Reserved 13



Exceptional Team + Blue-chip Customers

We've assembled a team that is not only passionate about
data privacy and security, but also is willing to challenge
the status quo and do the right thing for our customers and
their data, no matter how difficult it is in the short term.

Team

40 % Founder experience

CISO and Deep Research Pedigrees

209% o

Global Industry Experience

3X cisos

TTEXAS HPE fiserl. Gartner

s s Bloomberg @ QBE

2\ SYMMETRY

We've earned the trust of backers who share our
commitment to data privacy and security—from early
academic grants that validated our research, to angel
investors who believed in our mission before it was
profitable, to venture capital partners.

Research Funded by Leading Orgs

Angel Investors / Advisors

@ 5 N r $ I0T @

mastercard IN-Q-TEL

Investors

~ FORGEPOINT pref|x.

ACCENTURE. ™ % 3 Wit
VENTURES - G CAPITAL

Symmetry-Systems Inc. 2025 - All Rights Reserved

Our customers and partners are more than users of our
platform—they're allies in our mission. From early
adopters who took a chance and who've stayed with us,
to enterprise customers and partners who demand better
security standards across their ecosystems.

Reference Customers

Q2

uKG ™

AR1 Deloitte

14



Thank You!

SYMMETRYSYSTEMS



Fireside Chat

ADMIRAL (RET.) MIKE ROGERS DON DIXON
Board Member Co-Founder &
Former Director of NSA & US Managing Director
Cyber Command Forgepoint Capital

Forgepoint



Thank you for
joining us.

Share Your Feedback:

* Resources are posted on our microsite

* 5:00 PM - Rooftop Reception (22F)
* 6:30 PM - Return to Ballroom for Dinner

Forgepoint




#~ Forgepoint

Fall 2025 Advisory
Council Meeting

November 18, 2025 | The Yale Club of New York City
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